
Case Study

Why automation  
makes great legal sense

Customer
Controladora Mabe, S.A. de C.V.  

Key Benefits

•  100% of compliance-related contract 
management activities automated

•   Greater volume of negotiations, 
contracts, and renewals completed  
on time



The client
Mabe, headquartered in Mexico, designs, 
manufactures, and distributes appliances to 
more than 70 countries, including the US, 
Mexico and Canada. 
•  Annual revenues exceed 4 billion dollars
•  70% market share in Latin America
•  Global strategic partner of General Electric
•  21,000+ employees

The challenge 
Mabe’s business involves managing a high 
volume of contracts, all requiring complex 
documentation, multi-step processing, and 
detailed approval processes. The Mabe legal 
team was mostly handling this mix of paper 
and digital documents manually. A variety 
of inefficiencies, risks, access issues, and 
compliance concerns existed.

While Mabe began using SharePoint at several 
facilities in 2010, the Microsoft platform was 
primarily serving as a document repository. 
Working with Compu-Data International, LLC 
(CDI), Mabe wanted to create global access to  
all legal documents, address compliance 
concerns, and integrate information capture  
into daily operations. 

Requirements
•   Create simultaneous access to legal 

documentation globally 
•   Handle a larger number of negotiations, 

contracts and renewals in a timely manner
•   Comply with internal and external  

compliance requirements 
•   Simplify capture, review, processing,  

validation and contract authorizations

Why automation  
makes great legal sense

“Kodak Info Activate Solution has helped Mabe move 
quickly to a very practical, efficient and automated approach 
to digital contract management. The complete integration 
capabilities with SharePoint and the SAP ECM system also 
made for a smoother transition and easier adoption.”

– Alexis A. Naranjo, Senior Business Consultant, CDI

•   Encourage use of SharePoint in more 
sophisticated ways

•   Assure connectivity and process compatibility 
with both SharePoint and an SAP ECM system

•   Roll out a modular, staged, standardized 
solution

•   Create a system that works well in every 
business area and country

The solution 
CDI recommended using Kodak Info Activate 
Solution when designing an automated process 
for managing contract activities globally. The 
solution included a mix of controls and alerts – 
along with status and renewal processes –  
for contracts and other legal agreements. 

In order to get more out of SharePoint, Mabe 
first upgraded to SharePoint 2013. They 
began installing the solution department-by-
department and region-by-region. The legal 
department was the first area completed, 
including automation of all contract 
management activities and complete integration 
with the SAP ECM system. The legal team 
embraced the new solution quickly because 
interfaces were  familiar and easy to learn, even 
for those users who did not possess extensive 
technology expertise. 

Within legal, the Mabe team now uses Info 
Activate Solution to –

•  Gather information from an array of 
workstations through Info Activate panels  
and predefined electronic forms

•  Capture thousands of documents each year, 
following specific workflows determined by 
the nature of each contract

•  Integrate paper and digital files into 
workflow, while at the same time indexing 
with metadata, obtaining authorizations, 
and creating strong search and retrieval 
capabilities

Now Mabe has simplified capture, review, 
processing, validation and authorization 
of contracts related to real estate, 
suppliers, partnerships, NDAs, and other 
important business aspects. Internal and 
external compliance has been improved in 
meaningful ways.

Following this successful implementation 
in the legal department, the solution is 
scheduled to be activated in foreign trade, 
sales and tax management areas.

Results

•  Larger number of negotiations, contracts, 
and renewals completed on time

•  Faster, more accurate responses to 
internal customers and audit requests

•  Simultaneous data access for everyone in 
legal, eliminating “misplaced” documents

•  Significant savings of time and money 
through elimination of old manual 
processes

Want to learn more? 
Call: 1-800-944-6171 
www.kodakalaris.com/go/InfoActivate
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100%
of all compliance-related contract 
management activities now automated  
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