
Dutch service bureau builds its business by building  
its scanner fleet
Their investment in Kodak Scanners provides an  
excellent return on investment (ROI)

Case Study

Medical Data Care (MDC), a subsidiary of FaMed in Amersfoort, the Netherlands, is a 
service provider that scans, classifies and indexes damage claims and other documents, 
primarily for health insurance companies. The company uses a variety of Kodak Scanners 
to maximize productivity and maintain its 60% market share.

Situation

MDC manages a successful and growing imaging business, 
serving many segments of the insurance industry.  

Objective

Ensure that MDC has the capacity to meet the needs of 
high-volume customers as the business continues to grow.

Solution

A fleet of scanners that includes seven Kodak i620 Scanners* 
and three Kodak i1860 Scanners from Kodak Alaris.

Results

Additional scanning capacity has allowed MDC to take 
on bigger projects, significantly reduce labor costs, and 
achieve a ROI in a relatively short period of time.

Although Medical Data Care mainly works for health insurance 
companies, they have broadened their focus to include property, pension 
and life insurance companies, and will soon begin to offer digitization 
services for medical archives.

Across those different segments, MDC handles tens of thousands of 
documents each day. To manage the current and expected working 
volume, MDC purchased three high-volume Kodak i1860 Scanners to 
complement its existing fleet of seven Kodak i620 Scanners. The Kodak 
i1860 Scanner represents a major increase in capacity for MDC. It can 
handle 200 documents a minute, compared with their current Kodak 
i620 Scanners, which have a capacity of 80 documents per minute. 

In addition, MDC has reserved three Kodak i620 Scanners as backups 
for peak periods and minor projects. By expanding our fleet of Kodak 
Scanners, we can now process the same volume of documents with just 
300 people that would previously require 1,500 employees to handle,” 
says Johan Scherpenborg, Manager of Operations. “With the addition of 
the three Kodak i1860 Scanners, we are able to do much more with less 
staff, which translates to a remarkably fast ROI.”



* The Kodak i620 Scanner has been replaced by 
the Kodak i4850/i5200 Scanners.
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A choice based on quality

Before selecting Kodak Scanners, 
MDC tested products from other 
manufacturers, relying on their 
experience with technology and a 
careful selection process. “We ended 
up choosing Kodak Scanners based 
on performance,” says Alex Boonen, 
Commercial Manager. “The Kodak 
i1860 Scanner offers the best quality at 
the highest speed. After all, customer 
satisfaction depends on the quality 
of the digital files we produce and the 
efficiency of our service. It’s our job to 
make sure that our customers trust us 
to manage their imaging processes so 
they can focus on their core business of 
insuring consumers.” 

Kodak Scanners keep the MDC business 
productive by offering outstanding 
dependability, even with especially 
large volumes. “We have noticed that 
they generate fewer multifeeds, are 
less error-prone and get jammed less 
quickly than other scanners,” noted 
Scherpenborg. MDC maintains peace 
of mind that they can deliver consistent 
quality for their customers because they 
know they can trust their scanners.

With the purchase of the new i1860 
Scanners, MDC continues to appreciate 
both the products and the service 
provided by Kodak Alaris. “We are 
very happy about our collaboration 

“ We ended up selecting Kodak Scanners 
because for us quality is the most 
important consideration.” 
Alex Boonen, Commercial Manager, Medical Data Care

with Kodak Alaris,” says Boonen. 
“We chose Kodak Scanners for the 
service infrastructure and maintenance 
capabilities they offered as much as the 
quality of the scanners. When we call 
them, we get the help we need right away 
because we have a single point of contact 
with a highly experienced technician. 
Having someone who knows the 
technology and understands our business 
makes a world of difference.”

New technology, new markets

MDC continues to focus on expanding its 
business by providing imaging services 

to new markets. “The purchase of 
the three Kodak i1860 Scanners was 
a key part of our business strategy,” 
commented Boonen. “Regardless of 
what industry segment we target, we 
are now able to handle virtually any 
imaging challenge. The benefit to our 
customers is having access to a high-
capacity digital solution that does not 
require any capital investment. Offering 
these new services requires skilled staff 
members and the best, most productive 
technology available. And that is exactly 
what we can offer with our expanded 
fleet of Kodak Scanners.”

Kodak i1860 Scanner 


